PTO MEETING

January 10, 2012

WELCOME 

PTO Meeting was called to order at 7:12pm by Teena Joseph.  

Members of Executive Board present: Teena Joseph, President; Linda Bedard, Vice President; Jessica Clark, Secretary; Chris Moretti, Principal; Louise Porter-Hahn, Teacher Representative. Note PTO Executive Board Changes.

The PTO wishes to extend their congratulations to Jennifer Connelly.  Jennifer has recently resigned from her position as PTO President and will be serving on the Board of Education.

Thank you for your service to the LMES PTO!

Treasurer’s Report-Budget:
Teena Joseph reported for Doris Hon and highlighted several items:

· Fall Fundraiser: Donations are still being accepted; goal is $7,000 and $1610 is still needed to meet this goal.  Discussion to send out reminders that donations will be accepted year round occurred. This is the only fundraiser that the PTO organizes. Thank you to all who have participated.

· Fall Book Fair was successful, bringing in $3070.32.  The goal for the Spring Book Fair (scheduled for April 3,4,5, 2012) and Fall Book Fair combined is $4,500.00.  The PTO is only $1429.00 short of our goal with the Fall Book Fair alone.

· Stop and Shop profits to date is $3954.0 and will continue through March.  It is not too late to send in your card numbers. Thank you to all the families who have contributed.

· Fall clothing drive was successful, realizing a $648.30 profit. We are hoping that the Spring Clothing drive (not yet scheduled) will be as successful.   Thank you to all the families who donated clothing.

· Author illustrator program: increased cost in authors will most likely bring this item over budget with the second Author Illustrator program scheduled for 2012. Will discuss amount to budget for Author/Illustrator in the future.

*SMART BOARD Update: Every classroom K-5 and our library is equipped with a Smart Board and 2 boards will be added to the art room and music this year. It is a wonderful accomplishment to have our elementary school outfitted with this technology. 

Future Funding: 

With the completion of Smart Board installations the PTO is looking to focus future initiatives on the purchase of a new Audio Visual Presentation system for the Cafetorium. An updated audio/visual equipment for multiple uses (i.e., performances, presentations, Leopard’s pride) would replace the older system.  Information regarding costs for a new presentation system (with a rear projector, surround sound, wireless microphone, drop screens) is being researched. 

A list for indoor recess supplies (video games, board games, etc) has been created. A flyer will be sent out to parents with requests. The PTO is considering purchasing new supplies. 

Parent discussion regarding the need for an additional fundraiser occurred. Currently all programs are intact with current funding.  It was discussed that a need should be identified prior to asking families for additional monies and developing new fundraisers.

Thank You’s:
Teena thanked the following individuals:

Linda Bedard – Clothing drive

Pam Heckendorf – Clothing Drive

Amanda Mariani – Clothing Drive

Lois Yager – Food for tonight’s PTO Meeting

Future Dates:
PJ Story hour is scheduled for 1/31 with a snow date of 2/2

PTO Advisory – Kathy DeRienzo; Teena Joseph reported :

A Task Force Meeting on declining enrollment will be held on Jan 23rd, 5:30pm at Pomperaug High School cafeteria. This is an organizational meeting and will be discussing meeting schedules and priorities.

A Community workshop on setting budget priorities for the 2012-2013 education budget is scheduled for Jan 26th, 7-9pm @PHS – Jennifer Connelly reported that parents, residents, town officials, business professionals, clergy, student leaders and alumni are invited to attend.  She emphasized that all options are considered and Dr. Sippy reviews feedback.

Chairpersons – Reports/Comments:
No reports from chairpersons were presented.

Parent/Teacher Representative Comments:
Discussion on how to increase parent participation at meetings occurred. Encouraged parents in attendance to ‘invite’ a friend to the next PTO meeting.  The PTO will continue to pursue theme topics at meetings, is continuing to look for suggestions regarding future topics.  Will continue to look into providing babysitting for PTO Meetings. 

Volunteers:
Directory and Email Database: Lois Yager has volunteered to take over the directory and database.

Newsletter Editor: Dana Kaplan has volunteered to be the Newsletter Editor

Family Night: Chairperson still needed

Look Ahead:
Next PTO Meeting is scheduled for March 6, 2012 at 7:00pm (Note change in time from morning to evening meeting).  In the process of arranging a speaker to discuss internet safety.  

Principal’s Report:

Mr. Moretti congratulated Jennifer Connelly on her election to the Board of Education for Region 15.

Mr. Moretti shared a powerpoint presentation with those in attendance about Bullying Legislation. He reported that Staff viewed the same presentation.
In summary, the following information and points were shared:

Bullying Law is legally known as Public Act 11-232, An Act Concerning the Strengthening of School Bullying laws. This legislation takes comprehensive steps to ensure every child’s right to learn in Connecticut public schools without fear of teasing, humiliation, or assault.  How it is different from previous laws: There is a shift from previous approach towards bullying of being reactive in nature to proactive and creating a positive safe school climate. This positive school climate covers physical, emotional, and intellectual safety for ALL; it does not support any form of mean-spirited behavior.  School climate is part of a school culture.  School climate includes different interactions (for example student-student; parent –staff; staff – staff; parent –staff, administrators to staff interactions) and how these interactions occur. It is based on what are standards, norms, rules, ideas, non-negotiatives, values, expectations, beliefs, boundaries, and assumptions of all individuals involved.  How all these interactions occur is acclimate/culture.  School culture looks at what can be done to improve all interactions and communication and holding everyone accountable for these interactions and communication. If something is occurring to alter the school climate to a hostile environment – it is bullying.

In general ‘Even the experts do not agree about what bullying looks like’; According to the state dept of education – this is part of the problem with regards to bulling because it is difficult to describe and define; therefore it’s hard to deal with.  The perspective of what bullying is differs from parent to parent – resulting in difficulty in solving the problem. Bullying has a very elusive definition. The word ‘bullied’ is frequently used – “If everything is bullying than nothing is bullying.” 

The new act includes: Cyberbullying – which at the moment is not an elementary problem, but technology will change this. (Parents in attendance requested to have Ms. Zwick do a lesson regarding texting with the older grades and/or to have the speaker available for the next PTO meeting on internet safety do lesson for the older students). The new act expands the responsibilities of bullying (how to act/respond to incidents) to all school employees and staff.  The legislation requires parents to be notified of confirmed acts of bullying

The State of CT requires schools to create a safe school climate plan.  The region has fulfilled its need to create a safe school climate plan and the schools are creating their own plan. At LMES, Mr. Moretti is the safe school climate specialist. The Legislation requires that anyone who receives a report of bullying must let the school administrator know orally within one day – and complete a written report within two days and that the school revisit and assess and alter (if needed) the school climate; and to report the school assessment to the state.

LMES Safe School Committee design includes: Principal, school counselor, school psych, teacher rep (one k-2 teacher/one 3-5) parent representative; paraprofessional; special area teacher; nurse.  Professional Development in January will include representatives from Before/After School program so that their staff is aware of expectations.

No mean spirited behavior is tolerated at LMES, bullying is taken very seriously and is an extremely serious situation.  Parents need to understand that staff can not share consequences of what happened as a result of bullying thus requiring trust from staff.   In a ‘mean spirited’ situation, it is the child’s job to clearly state and identify what is being said to them and/or what is being done to them.  At LMES: the terms ‘Bully’ and ‘Bullying’ are not used.  ‘Mean’ is a better term/concepts because everyone knows what ‘mean looks like.’ The motto ‘If it’s mean…intervene!’ is used. 

Mr. Moretti made the following suggestions to parents:

· If a child knows that the school and parents are on the ‘same page’  (i.e., consequences at school and consequences at school) then change will occur  (i.e., the school rule is ‘this’ and this is the punishment). 

· Every parent loves and supports zero tolerance until their child makes a mistake; parents need to understand that Mr. Moretti’s perspective is to help both children involved.

· Don’t overact to the situation even if you’re very upset in front of your child; kids hear what parents and staff are saying and will respond accordingly

· Do not wait too long to report an issue. The bullying timeline begins from the time of documentation to the school, not when previous incidents were said to occur.

· Bullying documentation is kept in a database.  These incidents follow a child through their school career and may be referred to. Parents commented that this ‘record’ follows you through school and felt it was important for kids to know 

· Situations often turn into a ‘he said she said’ situation and you can’t do anything about bullying just because someone reported you ‘said’ something.  It is recommended that if kids find themselves in a mean spirited interaction that they try to see if there’s anyone else around to further support what happened, i.e., did anyone else hear it see it, etc.

· In general it is difficult to determine bullying or bad choice; Discipline background is in the Student Behavior book

· Mr. Moretti shared a story of how other kids did not accept the bad behavior of another student on the bus and noted that the peers stood up against this student and told the student they were wrong; their stance is evident of their role in improving the school environment.

Meeting was adjourned at 8:53pm

Emily C. was the winner of the lunch raffle with Mr. Moretti

